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 JAMES IRWIN CHARTER SCHOOLS
                        Character Development and Academic Excellence
Disclaimer:  The purpose of the meeting is for discussion, training, etc. and that no formal action will be taken. 
	Mission Statement: The mission of James Irwin Charter Schools is to help guide students in the development of their character and academic potential through academically rigorous, content-rich educational programs.

Board Retreat
Board Room
September 10, 2022 
8:00 a.m. - Noon

Breakfast will served

[bookmark: _GoBack]1.	Call to Order
2.	Pledge of Allegiance
3.	Mission Statement
4.	Introductions 
5.	Public Comments
6.	Review of Past Goals
7.	Review SWOT – Break into teams
8.	Define New Goals
9.	Next Session
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